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Enterprise Al Capability Transformation

FEATURED POINT OF VIEW

Al capability must be tie
enterprise redesign.

Capability change cannot remain isolated from work de®
change;and execution sequencing. Al transformation slows'®
when organizations treat capability as a learning initiative instead
of an enterprise redesign agenda.
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Designed in the VersePort visual language



Why capability stalls
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THE CHALLENGE

Al transformation is being slowed by two
connected capability gaps.

Enterprises are accelerating Al activity, but capability transformation is still fragmented.
Training, tooling, experimentation, and pilot programs create movement, but often
without the structural choices required for scalable change.

Workforce transformation gap Execution gap

Capability efforts are frequently Al awareness grows, but readiness
disconnected from role redesign, across governance, role pathways,
workflow shifts, and the future-state adoption mechanisms, and execution
demands of the enterprise. sequencing remains uneven.

The workforce transformation gap is being amplified by an execution gap.

WHY MOST EFFORTS STALL

oo - A clear outcome Future capabilit
Al activity is everywhere. The s architectore
structure for enterprise
capability transformation is
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Pilots, tools, trainings, hackathons, experimentation, redesign

and executive urgency create visible activity. Yet
that activity often remains disconnected from

operating model choices. .
2 9 An execution

A sequence for path for
adoption at scale measurable
change

Al awareness can be taught.
Workforce transformation must be
designed.

Capability cannot be treated as a standalone training stream 2




Core argument
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OUR POINT OF VIEW Al does not just improve processes. It

changes how work is done, how decisions

Capability change cannot
remain isolated from work
design, role change, and
execution sequencing.

move, how responsibilities shift, and where
human-machine boundaries need to be
redrawn.

That means capability transformation cannot
be reduced to literacy programs or generic
learning journeys. Those may create
awareness, but they do not automatically
produce redesign.

For enterprises, the real question is not
whether Al skills are being built. The real
question is whether capability is being
developed in direct relationship with future
workflows, redesigned roles, governance
choices, and the sequence of execution.

What enterprise outcome What should the future state How do roles,

justifies redesigning the way
work is done?

What leadership,
governance, and readiness
must be established before
moving?

What this means in practice

of human, Al, workflow, and
decision interaction look like?

What sequence of redesign
enables Al transformation to
scale without fragmentation?

responsibilities, and human-
machine boundaries shift?

How do we measure whether
real change is taking place,
not just Al activity?

Capability must be anchored to an enterprise agenda: business priorities, work systems,

evolving role structures, decision models, risk posture, organizational readiness, and adoption at

scale. Without that connection, capability change remains fragmented and low-yield.

The redesign questions are strategic, organizational, and operational
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WHAT ENTERPRISE REDESIGN REQUIRES

Enterprise implications

Transformation must be designed across
architecture, pathways, and interventions.

When capability is treated as part of enterprise
redesign, three things become clearer:

1. Architecture

The organization needs a clear
transformation logic that ties capability
to business outcomes, future-state
work design, and operating model
change.

2. Role pathways

Different parts of the enterprise move
differently. Senior sponsors, platform
owners, builders, industrializers, and
practitioners require distinct pathways.

3. Execution sequence

Interventions must follow a sequence,
from outcomes to roles, readiness,
launch, adoption, and measurement,
rather than emerging as disconnected
programs.

LAYER 01
Strategic alignment
Align capability priorities to the enterprise Al

agenda, business priorities, and function-
specific transformation goals.

LAYER 02
Future-state design

Define how work, decisions, and human-Al
interaction should evolve in the target state.

LAYER 03
Operating model shift
Redesign role structures, role clusters,

workforce patterns, and skill maps for an Al-
enabled enterprise.

LAYER 04

Mindset shift

Build Al-first thinking, openness to role
evolution, and readiness to operate in a more
dynamic environment.

LAYER 05

Skillset shift

Enable foundational knowledge, applied
fluency, and role-specific depth aligned to
future roles.

The architecture must connect strategy, role evolution, and capability movement 4
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INTEGRATED RESPONSE

How VersePort helps

VersePort helps enterprises turn capability change
into a redesign and execution agenda.

Principal advisory

Leadership-led advisory
to define capability
architecture,
transformation priorities,
future-state direction, and
execution pathways.

Strategic

ROLE PATHWAYS

Integrated

Enterprise capability
programs

Training-led interventions
that build applied Al
readiness aligned to
future roles and
enterprise priorities.

Executable

Capability transformation

does not happen uniformly

across the enterprise.

Orchestrators

VersePort works across five role pathways,

Capability
ecosystem
enablement

Strengthening external
talent pathways and
future-ready capability
access to support long-
term enterprise
transformation.

Scalable

Set direction, guardrails, sponsorship,
and outcome alignment.

. L. . . Enablers Build safe adoption through tooling,
each with distinct mindset, skillset, and access, standards, and controls.
execution requirements.

Builders Design Al systems, agents, and
Why the pathways matter solution components for enterprise
needs.
Senior sponsors, enablement
owners, builders, industrializers, and L
. . Industrializers Move prototypes to secure, scalable,
business practitioners do not need enterprise-grade deployment.
the same interventions. Capability
shift becomes scalable only when
Practitioners Apply Al inside workflows and day-

each pathway is designed differently. to-day functional decisions where

value is realized.

VersePort connects advisory, capability-building, and execution pathways 5
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FROM FRAMEWORK TO OPERATING

PLAN

Action architecture

Transformation does not happen through

frameworks alone. It happens through
coordinated action.

VersePort turns Al capability transformation into an operating plan, governed through a
central transformation office and executed through focused interventions.

01 02 03 04 )5
Define Map role Establish Launch Measure
outcomes pathways readiness interventions impact
Establish Design future Secure Execute role- Track,
leadership roles, skill governance based optimize, and
vision and maps, and frameworks transformation prove ROI
align the capability and pathways aligned beyond visible
organization architecture. organizational to the future state. Al activity.
around clear readiness
transformation required for
intent. movement.

Outcome-led Executable Role-linked Measurable

WHY VERSEPORT STRATEGIC INTEGRATED \

We do not treat Al capability as a
learning agenda in isolation.

We do not stop at diagnosis and
conceptual frameworks.

We design capability as an enterprise
system tied to outcomes, role
evolution, execution pathways, and
measurable change.

Tied directly to
enterprise outcomes
and transformation

Connects advisory,
capability-building,
and execution

progress. SEIEVES
EXECUTABLE SCALABLE
Built for Designed for

implementation, not
just diagnosis.

enterprise-wide
adoption and long-
term capability
evolution.

v

Coordinated action is what turns capability intent into enterprise movement
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FINAL STATEMENT
Capability change
becomes meaningful only
when it moves with
enterprise redesign.

In the Al era, the
question is not whether
organizations are
building awareness. The
question is whether
capability is being tied to
redesigned work,
redesigned roles, and a
sequence of execution
that can scale.

That is the shift VersePort is
designed to help enable.

Building capability architecture for the Al era 7




